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[https://strathprints.strath.ac.uk/49060/5/Howcroft_Taylor NTWE_2014_Plus_ca_chan
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Holtgrewe, U, New new technologies: the future and the present of work in
information and communication technology,2014,p.12
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Eva, T& Bertil,V,Pacesetters in contemporary telework:How smartphones and mediated
presence reshape the time-space rhyshmsof daily work.New Technology,Work and
Employment,Early View,2021,p.4
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us/legislation/the-fair-work-systemn] (BI% H : 202242 H 1 H)

14 Flexible working arrangements - Fair Work Ombudsman
[https://www.fairwork.gov.au/employment-conditions/flexibility-in-the-
workplace/flexible-working-arrangements] (B% A : 202242 H 1 A)

15 Australian Government Productivity Commission,Working from home Research
Paper,p.3 [https://www.pc.gov.au/research/completed/working-from-home/working-
from-home.pdf] (M H : 202242 H 1 H)

16 Australian Government Productivity Commission,Working from home Research
Paper,p.2 [https://www.pc.gov.au/research/completed/working-from-home/working-
from-home.pdf] (B H : 202242 H 1 H)

9



WHO, ZOHRTHIREBEHBILEMEZBT 200 LEBE 2N C& 28H & LT, it
RCIESEEEND Z &I/ oT,

F—=AFZUTIZEBNTEH, 20203 H FTAINOLEREMNIZT v 7 X7 7 EOITH)
Bl g8AESn 29, EREENILAIREL TWol,

2021 FIZAR SN A—A N T Y THMEERZESOREFEICINL, vy 7 ¥
Ui EOTEHGNLIERESE EREL LR S ERE o725, ZORES, 2019
FIZIEIM 8 % Th o oiERENE (BEEHH) OFEMEBIT, 2020 FI21FAK 40%. 2021
FITITH 38%IC EH LIzt HiESNTWVWD (K6) 16,

(K% 6) HEHEOHINT

d. Increasing work from home?

45
@
=
36 XEEEBEE OFGIT 2019
FEIZIEH 8% ThH - 7228 2020
iy 2l - 13 Uk — 3 Gk
o The proportion of people working EE e 7«] 40% +2021 EE (i 7«]
from home was about 8% in o/ 1+ - ==
y 2019, but was estimated to be 38 A) = foﬁ SREye *E/E é s °
18 around 40% in 2020 and 38% in
2021
9
® @ =) &
0
2003 2009 2015 2021

HILDA e Census  ® Household impacts of Covid-19

EI3H TR TIVTEBITIERYEFBHEDOAY v T AV v b

2021 FFICARINTZA—A N T VT HMEENRZESOREHRE LD, A—A
Z U T O EEN 2020 4055 2021 T TRER L2 &M - Hpl BT oo v -
AU EREZ T EREIL, ZLOHBHEFEICE > TEEILWEEAHIETHY, B

17 Australian Government Productivity Commission,Working from home Research
Paper,p.9[https://www.pc.gov.au/research/completed/working-from-home/working-
from-home.pdf] (M H : 202242 H 1 H)

18 Australian Government Productivity Commission,Working from home Research
Paper,p.11
[https://www.pc.gov.au/research/completed/working-from-home/working-from-
home.pdfl#%& A : 202242 H 1 A)
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20 Australian Government Productivity Commission,Working from home Research
Paper,p.18 <https://www.pc.gov.au/research/completed/working-from-home/working-
from-home.pdf> (% H : 202242 A 1 H)

21 Australian Government Productivity Commission,Working from home Research
Paper,p.24
[https://www.pc.gov.au/research/completed/working-from-home/working-from-
home.pdf] (H%H : 2022427 1H)

22 Australian Government Productivity Commission,Working from home Research
Paper,p.23
[https://www.pc.gov.au/research/completed/working-from-home/working-from-
home.pdf] (M H : 202242 H 1 H)

23 Australian Government Productivity Commission,Working from home Research
Paper,p.29 [https://www.pc.gov.au/research/completed/working-from-home/working-
from-home.pdf] (B H : 202242 H 1 H)
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NSW MBUFNIZIB W T, TRRREBEERK) &3, $ricdlL 2o¥(Br2 357
DIZ BRI HiT, FEEZNROZ SN E XX R EOHERNOZEIE T L] L&
BIhbd2, ZOKEE T IMEROWRE L —C A& LW, (@285 RG]
DRI ZRBTHZ &) ThrhEINTWD,

ERREEIT (RSB AERE) o—RELTCEBINTEY, INBUFIZ 2016 F12.
[ MR 72 BB IR ) 00 S 2 N BURF O A P Ol 1T 88 T 2017 4E7 6 2019 FF £ T
IZBATHEES L, [RRAREBE RS X, TRAME) TR TR, ez
EZT)ITRRET 7 a—F ), THBEERFKNMEER) 2N FHRERLINTEBY
AAROH G HIBEREIZBWTHLEE LR AR ZNERDNS, TKEE] Xk
DEBYTHY, THEE] 1X, 2019 FF TIZT NSWINEFOETOEFN [H LA
LR EEOH O (if not, why not) | DIMEIZH| > =Rk E AT b DO LD Z &
Thod (KFET),

24 NSW Public Service Commission,Make Flexibility
Count,p.3[https://www.psc.nsw.gov.au/sites/default/files/2020-11/flexible-working-
report-2017%20%283%29.pdf] (H%EH : 202242 4 1 H)
25 NSW Public Service Commission,Make Flexibility Count,p.12
[https://www.psc.nsw.gov.au/sites/default/files/2020-11/flexible-working-report-
2017%20%283%29.pdf]

(% H : 202242 A 1 H)
Flexible working is about rethinking the where, when and how work can be done, in a
way that maintains or improves service delivery for the people of NSW.
26 NSW Public Service Commission,Make Flexibility Count,p.8
[https://www.psc.nsw.gov.au/sites/default/files/2020-11/flexible-working-report-
2017%20%283%29.pdf]

12



Make Flexibility Count: Strategic Framework for the NSW Government Sector

The Journey Our Vision
Maturlty Approach To realise the benefits of flexibla working to improve service delivery and customer satisfaction KPIs
i -
Ad Hoc Our Mission 2
. } . Leader role models
To make all roles in the NSW government sector flexible on the basis of if not, why not' by 2019
Palicy is in place but the ~
organisation is reactiva and § H
focused on compliance. Some Our P"nc“)les Manager mincsets & E
initiatives in place across the capabliity
Mutuall Abaout th z Context
organisation to suppart flaxible Far everyons De:";éh;?ti:l tE:rn = Giva & taka Enader tad m[;IItz:s &
working, however thay are
sporadic, lack accountability and| =
are not part of a broader New way of thlnking
program. Technology solutions, Uitk
industrial arrangements, and Flexiole working is about rethinking the ki o

workplace environments do nat flexible working

fully support flexible working.

where, when and how our work can be
done. It is about exploring the work
design and business models to identify

opportunities for flexibility that maintain Satlsfaction
or improve service delivery for the with access to flexible
Consolldated people of NSW. Given the diversity of working

work in the sector, different forms of
flexible working will suit different roles
and operating contexts.

Have we improved
opportunitles for flexible
working?

Flexible practices are being rola
modelled, with l2aders and .
managers responsible for Key Behaviours

Has flexible working Improved service dellvery and customer satisfaction?

creating and supporting flexible 2 The if not, why not” approach makes Woaork-llfe balance B
waorking in their teams. Waork & Practices flexibility the new starting point. It does satisfactlon _! [
design, business models and nat mean every role, or every individual, EE
industrial arrangernents are being is entitlad to every type of flexibility at -
considered, where appropriate. all times. Flexibility provides our Career prograssion g 3
Investments are being made in employees with choice about ways of satisfaction . 5
skills and other enablers, such as working, within the context of their roles. -] E
technelogy and workplace It detivers mutually beneficial outcomes R
environments. far employess, employers & people of 5 E
Implementation MNSW. Demographics G
' ES
@ Embedded How we’ll get there
3 = Differentlated Agency Inltlatives Employee engagement E
Flexible working is embedded B
across the sector, with a culture 2
of trust driving outcormes, Pald heduled 2 '§
Organisations are sharing 1. En the sector 2. Develop capable and confident aid unschadul
practices and collaboratively N Inclusive leaders absence E E
developing new approaches. 'E g
Technology and skills are driving Strategic 2 %
new ways of working and Imperatives Attraction E ®
business maodels to improve g
service delivery. 3. Workplace systems and 4. Establish measures £
processes and evaluate o
Public I i
e Service
N Sector-wide PSC Inltiatives

SonTRRNENT Commission

(X 7) NSWM O [ EhE RS O

27 NSW Public Service Commission,Make Flexibility Count,p.27
[https://www.psc.nsw.gov.au/sites/default/files/2020-11/flexible-working-report-
2017%20%283%29.pdf] (B% A : 202242 A 1 A)
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?hﬁfﬁé‘%ﬁwﬁjgilg FEUEHRSBRELHROD G not, why not) IDREICAI S RMMEEMR EDERDE
@itz R, LW DH
WTHYEEN TSN, B LEE LU wEBRE
WTHY . BRFEELR<. & 2EODEHICAEEFE F—LA RGN, V-5 —TH, BRISE
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TR\ FHTRUARIR RSN EE. B ExT LTWL S ERMIMR 0N,
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B EHBLTBEDICE TR NS | (Z S EOISER, B, EEE || PREOEE
2TV, FIDETHY.NSW MERICKVRLWHT—E
— ZERBTESERUERELLBEOT A
s JEETRREFNERRT DL ETHBo MR IR/ ENES 5| DR 16
T MIC—-NETIbE frEnEst BPICSHRMBASNIE, SR RRpipss | BEOMD
Y EEE) -5 —HEE B ORI S RARIBICERAINS || FRGEBBEFRROM
DRTIRRRENFSEF 1 Z R 1. $5Es{b s BEM o123, DR, TERERTREN RS IEH) 1D
&, WEIL TV B REWE, 2. B BB FELEDBRSRELEHRONIOPTO—FIF || FRACEADHRE
EYRZEF IV, RAHEHE 3.031=4—vavERTs TR IR E S R RS, TN
DCEBIN TS BRI 4 BRAEET [FFRTOEM FATOBANNDTESSH
HOMBRISE LUZ 10 5. BHEVRT BERUEFRATEZENSETIIFR,
FERICHASTODATH TR IIE NSW MEFFISE ICHsIC || RRETSEHIDENE
®e B BUEHRDBREEIRLT S, T—IS54TRNSYAAD
e \ / CHUZE ST NSW ME. MBS, B || B2E. FvU7RLOE
SPYE BT RIS BIHAEICHINNG SR BERELRTE S, ;x\ LUWBETOENEE
D BERRER LS BB
BMOERBGRE & EICHRE 5(c
INTNB. BAMTERIZ EDESIEXRT SN X
HEL. R RRREEREBL HBRRUATA ERBEIIEEH DRI
TEHEULTVDEifiE X+ 1. ZRPIDS I 317
WA RIS TEE EI R 2. iEh- BIEER DEEN RIS EDTR BWEOREE LRR, B
AEFIEHRPLL. T—EZX 3. BBOYRFLAETOER B DR FRIRA LA
REOBEEELIETVS., 4. 82 - FHE S DT 1N, R - B
DAL
(X 7 FngR)

NSW M BUFRR B M Tk e BB IR ) oHEdEZ Y L T 5 Public Service
Commission Ok EIZ LAviE, NSW MNBUFIZIE, TSR, TEEH R, THES
. TEFWEEE L. 2@ R THOTER ) TINERISE ], THisssR b)) o
9 SO (Cluster) 8%V, T EhHIC [FHEAREHE KRS ] OEAEENEINT
WL LD LThHD, B, ZOFTHHRIC, MERMF]., HEBR]. [R@EEHR ]
WZBWTC, BEoHE L BREHEOEANELNEDZ LTHLIN, 2HMNTE S
FRYO TR BT Z2HEL TWDHEDZ L Th D5,

(R 7R EB IR ORI RIL, BEOBE N EXEB O R~0EHKA LIc k5 4E
PEVED R b, BRER AM OBE KR OHMER:, FHETa A MET & Worzm CTRMFEMRE
LCOINBERFICERERH Y . MBAREIZO RGBT — 27 74 77 2B Lo
THTOMERD L, L INRICbEEI N — AR L DWEEN B, 4 F
THEyCERholttEBOREAKS ORI, 612, WERRH O %@ U7 i
DOfEF, HIERFORILE W RRH D (KES) *,

28 NSW Public Service Commission kB4 74 > A4 > Z b =2— (202242 A 14 H)
WZES <,
29 NSW Public Service Commission,Make Flexibility Countp.10
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Flgure 2 - The benefits of flexible working

S T— " OSSR SY— : imp welk-baing and work-ife balance leads to
For the employee Employee well-being :  better health and reduced sick leave / time cut of
S A G siviiva : work force.

Greater buy-in and commitment to the organisation
vision and goak

Ermployees have more "working” time to corrplete
tasks and aremore outcomes focused

A more compelling employee value proposition will
allow organisations to attract and retain takent

For the employer
Improved employee erngagemernt is a supporting
enabler for productivity and retaining talent

Benefits of

Reduced office space costs due to flexible
arrangements

Support greater diversity in the workforce which is
an enabler for productivity, innovation & enhanced
astomer satisfaction

Erhanced custormer experience through high levels
of ermployee satisfaction, and improved service
delivery through new business models

Increased workforce participation of groups under-
represented in ermployrment

Reduced joumney to work time supporting re duced
congestion and providing individuals more time for
other activities

Economic benefit of dispersing jobs out of the CRD

Job hubs areas to build other productivity hubs

(% 8) THWAWEEE ) DR 2

[https://www.psc.nsw.gov.au/sites/default/files/2020-11/flexible-working-report-
2017%20%283%29.pdf] (M&H : 202242 A 1 H)
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30 NSW Public Service Commission,Make Flexibility Count,p.11
[https://www.psc.nsw.gov.au/sites/default/files/2020-11/flexible-working-report-
2017%20%283%29.pdf] (MEH : 202242 74 1 H)

31 NSW Public Service Commission,Make Flexibility Count,p.15
[https://www.psc.nsw.gov.au/sites/default/files/2020-11/flexible-working-report-
2017%20%283%29.pdf] (B H : 20224 2 H 1 H)
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32 NSW Public Service Commission,Make Flexibility Count,p.16-17
[https://www.psc.nsw.gov.au/sites/default/files/2020-11/flexible-working-report-
2017%20%283%29.pdfl (MEH : 202242 7 1 H)
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33 NSW Public Service Commission,Make Flexibility Count,pp.18-19
[https://www.psc.nsw.gov.au/sites/default/files/2020-11/flexible-working-report-
2017%20%283%29.pdf] (B H : 202242 H 1 H)
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34 NSW Public Service Commission,Make Flexibility Count,pp.18-19
[https://www.psc.nsw.gov.au/sites/default/files/2020-11/flexible-working-report-
2017%20%283%29.pdf] (% H : 20224 2 H 1 H)

35 People Matter 2020 “NSW Public Sector Employee Survey”’by NSW Public Service
Commission

[https://www.psc.nsw.gov.au/reports-and-data/people-matter-employee-
survey/previous-surveys/pmes-2020] (F% A : 202242 H 1 A)
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