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Sports Public Policies and Sports Facilities

in Yamanashi Prefecture

K # Vitor Marques Diniz
Martins

= Brazil

ZABBK Yamanashi Prefectural
Government

& & Global Tourism and

Exchange Division of
Yamanashi Prefecture

1 REBEICIREUIZENHE
(Reasons for applying for this program)

Since I was young, I always liked politics and government issues.
When 1 discovered the existence of a public administration
graduation course, I noticed that this was right for me. I entered
university and to improve my knowledge in the area I decided to
study Law concomitant. The opportunity to learn ways to improve
the welfare of the community motivated me to study both
courses at the same time. As soon as we graduate in Public
Administration course at Fundacao Joao Pinheiro College, we are
designated to work as a public servant at the government of the
state of Minas Gerais. This graduation provides us a wide
knowledge of the public sector allowing to labor in a variety of
areas, as a policy maker or government manager.

I worked with procurement planning, contract management,
knowledge management, among other areas, but I was always a
fan of sports and the potential it has to improve life wellbeing
of citizens. I volunteered during Fifa’s World Cup in 2014, then
worked on the bureau responsible to prepare Minas Gerais to
receive the Rio 2016 Olympic Games, and finally on the sports
promotion department, planning, monitoring and execution of
sports policies. We held events, competitions, after-school
projects, financing of high-performance athletes and
maintenance of sports facilities, in order to stimulate the



practice of a variety of sports among children, adolescences and
adults.

Unfortunately, the budget directed to sports was getting lower
each year, despite of the importance of these policies for the
healthiness and well-being of population. This situation has got
worse after Rio 2016 Summer Olympics. There were no more the
objective to win medals in our homeland, which was a great
incentive for investments. Adding to that, historically, the
citizen’ s opportunities to enjoy sports are very concentrated in
just few options like soccer and volleyball. The government has
not being able to provide chances to experience new sports, for
example diversifying the facilities available, and not even giving
properly maintenance for the existing ones.

In other hand, Japan is well-known by the important role that the
government can take in providing welfare policies. Added to the
good public healthcare system, the widely opportunities for
sports practice probably plays an important role on the fact that
Japan is the top country in life expectancy. From children to
elderly people, Japan seems to have public policies that reach
large amount of population with effectiveness. Also the culture,
the history and the economic power of Japan are inspiring and
always trigged my curiosity.

Being able to work at the government in Japan, learning and
researching how public policies are planned, implemented and
executed in the country seemed to fit perfect in the aim to find
solutions to improve the effectiveness and reach more citizens
with the public policies in Brazil, not only in the sports sector
but in all fields of knowledge that I work during my career.

2 HEDBE
(Summary of Training)
(AZFVRESICHIFEIAZED,)
(What did you learn?)

First of all, learning the Japanese language was able to open my
mind and increase exponentially the possibilities of knowledge
during the program, which couldn’t be reached just with English.

In Yamanashi I was allocated in the Global Tourism and Exchange



Division of the Tourism department. Like the others international
trainees I was designated to promote the tourists spots of the
province, visiting them and writing articles in Portuguese and
English. Working at the tourism area enabled me to visit a lot of
beautiful places and participate in interesting experiences,
going deeper on the Japanese culture.

Between the regular works from the department, I dedicated to
my field of research.

My goal was to identify which projects, strategies, and initiatives
proposed by the Ministry of Education or Yamanashi Government
body make the public education policy successful and
egalitarian, in regular schools, and in W

special needs schools.

W
AU

Main purposes are allowing students
to have activities during the free time
and promoting a lifelong sports
experience.

The first thing that impressed me
during the research was: in Japan
public services doesn’t mean free
services. It’s a paradigm hard to
assimilate for a Brazilian, but sounds
so natural for a Japanese citizen. In
Brazil we are used with a government
that provide all services like
education (including university),

healthcare and sports facilities free Takigyo (Waterfall Meditation) at
of charge. Of course, it has a price to Bentendo Waterfall in Hayakawa
be paid, but instead of charging even a little bit from its users,
the weight goes on the general taxpayers only. Another negative
point is that you lost the opportunity of raising more money to
improve the quality of the services, which is poor nowadays in
Brazil, especially in education and healthcare system.

Besides having more money to invest, Japan also do more with
the infrastructure that they have, especially in the sports area.
Schools sport facilities are used during nights, weekends and



vacations, either by students but also by the community. The
bukatsu system, school clubs where students of different ages
gather together to practice and improve skills in their favorite
sports, gives the opportunity for students to choose from a
variety of sports, going much beyond the regular physical
education class.

, community sports centers held a multitude of events and
competitions. Thanks to the bukatsu system and to the

What I have learned goes much further than my field of research.
The respect with the others citizens, punctuality in any occasion,
and the omotenashi power of going beyond others expectations,
gives a sense of humanity that I will carry and practice during my
whole life.

3 REBDRE
(Plans upon returning to your home country)
(FEBETELEERZREZREDLSISEILEZVD)
(How would you apply what you have learnt on the Drogram’P)

First of all is important to
notice that, as in any
other comparison
between countries, not
all good examples of
public policies held in
Japan would fit copy
paste in Brazil.

With that in mind and also &= ’
remembering that my Visit to the sports facilities of Kose Sports Park in
focus was to search for Kofu, Yamanashi

projects that don’t need extra financial assistance, I would
suggest Minas Gerais Government to implement the following
proposal: provide the opportunity for students to use school
sports facilities during weekends and vacations; provide
availability for the community to rent (for a small fee) school
sports facilities; Study the possibility of regulation and
implementation of bukatsus (clubs for sports, science and arts
activities) in public schools, charge for usage of public
community sports facilities; transfer the administration of sports



parks for associations; promote opportunities of volunteer in
sports activities; allow sports teachers to rent public facilities
and give classes; strength and expand sports competitions for
students and adults with financial help of private sponsors.

However, I also came to notice that Japan is facing the same
problem of lower government budgets year after year, especially
for sports. And so, there are a lot of efforts for reducing costs
and raising money. It will be important to keep in touch with the
public servants that helped me during the research, not just to
rely on them to collaborate with my challenges implementing the
proposals in Minas Gerais, but also to keep updated with new
ideas and projects held by Yamanashi Prefecture.
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FINAL REPORT

Name: Dang Thi Phuong Thuy
Country: Viet Nam
Host institution: Osaka Prefecture, Sakai City

Training facility: Sakai Culture and Tourism Bureau, International
Affairs Department, ASEAN Exchange Promotion Division

1. Reasons for applying for this program:

First of all, your training policies left a very good impression on me. | heard a lots
about how patient the Japanese people could be to train a newcomer or a newbie,
and the concept of lifetime employment. Wanting to experience this personally, |
applied for this program upon hearing the news about it.

I’'m also very fond of the Japanese culture and lifestyle. Growing up reading mangas
and watching animes, | have always wanted to visit Japan to see the real things and
to improve my Japanese language skills.

Before joining this program, | knew very few things about LGOTP. However, one of
my colleagues participated in a similar program with other city before, and she learnt
so many things. Therefore, my expectation was quite high and it has been satisfied.
Thank you so much for giving me this precious chance.

2. Summary of training:
Tokyo orientation and JIAM

The Tokyo orientation was the gate to the Japanese life and work culture for me. |
had been equipped with information about LGOTP 2019 and what to expect during
the program. Besides, all the participants were given the opportunities to visit the
National Diet Building and Edo-Tokyo Museum. It was a very interesting experience.

The course in JIAM was a meaningful and fruitful time as our Japanese language
skills made great progress thanks to the effort of all the teachers and staff of JIAM
and CLAIR. | was moved many times because of the teaching method and how you
carefully look after our physical and mental health.

We also got to prepare ourself for the training period at the local governments with a
lot of information about local lifestyle, natural disasters in Japan, tips to live in Japan
as foreigners, etc.



Sakai City, Osaka Prefecture

During my training period in Sakai, | was
provided with interesting newsletters
and related documents about the city,
visited places of interest, attended the
festivals and culture events and learned
so many things about the city. Based on
those experiences, | created half-day
and full-day tour flyers, and newsletter to
introduce about Sakai to my fellow Da
Nang citizens. Besides, | was lucky to
be friends with a lot of kind people and
engaged myself with the everyday life to
know more about the local lifestyle and culture.

Picture 2: Elementary Viethamese Language
Class for Sakai City officials

to the citizens

One of my main responsibilities in
Sakai was to spread the
knowledge about Da Nang and
Vietnam to Sakai citizens. | made
flyers, posters, presentations, and
did some PR events to present Da
Nang and its charm. | also hold an
elementary Vietnamese class for
the city  officials and a
Vietnamese culture presentation
for the citizens, did the
Viethamese translation, as well

as supported and participated in the seminars, events related to Da Nang and

Vietnam.

Besides, | gained varied knowledge in assisting the 2019 Sakai ASEAN Week. My
visit to the city clean center, Sanpo Sewage Treatment Plant, the water supply
department, Takemoto Piano, Kubota Corporation,... gave me very interesting

information that | had known nothing before.

All of those events, which most of them was my first, concluded my fruitful training
period. Thanks to the support of my trainer, everyone in the Sakai International
Department, all the teachers and staff of JIAM, CLAIR and ARC Academy, | learned



a lot of things about Sakai City and
Japan, improved my Japanese,
experienced the local lifestyle, and
observed the people and culture. | also
tried to introduce about Da Nang and
Vietnam to everyone | had the chance to
meet with. Hopefully my little effort will
somehow helpful to the relationship
between Da Nang and Sakai.

Picture 3: Experiencing Kimono with the science and
technology students of 2019 Sakai ASEAN WEEK

3. Plan upon returning to your home country:

| have started applying what | have learned to improve my own productivity.
Instructed by my trainer and after five months being trained at the ASEAN Exchange
Promotion Division, | learned how to make a detailed schedule to finish a job, how to
prioritizing the assigned tasks, etc. | have followed those methods for a few weeks
and have been receiving good results since then.

Moreover, I'm sure all the things | learned about holding a big event such as Sakai
ASEAN Week will be very useful in similar tasks as my Center tends to hold several
seminars, meetings and gathering periodically. | will also share the knowledge |
gained with my colleages and friends.

One of my main duties after returning to Da Nang is to spread the knowledge about
Sakai City to everyone here through a lot of pictures and stories. About all the things
| have learned and experience, about its charm and the kind hospitality | received
there.

Last but definitely not least, | will assist all the events related to Sakai City and Japan
when requested, using all the information | obtained during the training period. As Da
Nang City and Sakai City established friendship city relationship, | hope | can
contribute to the development of the two cities’ relation. In order to achive this goal, |
will continue updating news about Sakai and Japan and improving my Japanese
language skills.
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Final Report for Local Government Officials Training Program

2019
Name MS. KHIN SAN WIN
Country MYANMAR w = ¥
Host Institution FUKUOKA CITY ) o

Training Facility Fukuoka City Waterworks Bureau ‘_h

1. Reasons for applying for this program

Myanmar, one of the developing countries, is going to improve in various sectors.
Yangon City is the center of economy, business, and communication. And thus,
Yangon City Development Committee has responsibility to improve in each sector
including water supply, communication, building construction, electricity and other
facilities for citizens.

The Group In charge of Water Supply and Water Supply Industries, Engineering
Department (water & sanitation) under Yangon City Development Committee is
supplying domestic water to citizen daily as of main responsibility. At the same time,
we are facing many problems and challenges on water supply system. The main
challenges are high leakage in pipelines, poor water quality, and intermittent water
supply period in currently. Therefore, we would like to study the water supply
technologies that can support to improve our current condition and solve the
challenges in systematic way.

2. Summary of Training

| have started to join the LGOTP in Tokyo on 20rd May, 2019. The participants
moved to Japan Intercultural Academy of Municipalities (JIAM) in Shiga prefecture
on 23rd May, 2019. We have studied about Japanese language and cultures about
one month over there. Then, | left JIAM on 21st June and arrived Fukuoka City.
| have studied about the outline of Fukuoka City, plan for compact city, next Fukuoka
and about Hakata port by lectures and site visits.

After that | started to join our specific program at Fukuoka City Waterworks Bureau.



During this training, we have learned water supply technologies and management of
water utility. In details, we studied water supply facilities management, water
treatment technologies, water sources conservation, operation and maintenance of

water utilities, Mapping system, information system as well as public relation.

Figure 1. Titrate with acid to test the fertilizer content in water

We have also joined two of JICA training programs for Non-revenue water
management and sewerage system with other participants from different countries.
Likewise, | learned many skills, such as leakage detection, pipe repairing work and
house connection from distribution main to tap for Non-Revenue Water management
and some water quality test by lectures and practices.

As of the gained knowledge from that program, | could understand the systematic
management and developed techniques to supply safe and potable drinking water to
customer to be satisfied.

The title of my action plan is the Chemical Feeding for Water Treatment. This action
plan is intended the water quality management for new water treatment plant,

Lagunbyin. It will operate to start soon.



Figure 2. Electric Valve control testing

3. Plans upon returning to your home country

After completing this training program, | would try to apply my gained knowledge and

know-hows in the development of our water supply system. And also, | will definitely



share what | learned to my colleagues in my organization. At first, | will submit my
action plan to my head of department and other officers. After getting approval, |
would start to implement my action plan as my best. | will continue to work my
current position and | will try to cooperate with other activities with regard to this

training program.
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