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Public Health Policies in Yamanashi Prefecture

K 4 André Luiz Guimardes Amorim
AR Federative Republic of Brazil

= N BIBIE Yamanashi Prefecture

wE ek Global Tourism and Exchange

Division, Yamanashi Prefecture

1 ARFEEICIEE LS
(Reasons for applying for this program)

| have entered a public management career in the Minas Gerais State government

because | wanted to contribute for the improvement of my fellow countrymen’s lives by

working on consistent public policies. Hence, | have been working as an officer at the Public

Health Office for the past 10 years, where | had the opportunity to understand some

difficulties in our Public Health System (SUS).

| became curious about notable characteristics about Japanese Health System, like:

i) high number of hospital beds per habitants (even that, health spending is not so high
compared with other developed countries which also have universal health

coverage);
ii) payment system based on case-mix with a peer review committee, in each
prefecture, which can deny payments for health services judged to be inappropriate.
i) In addition, Japanese have great use of outpatient services compared with inpatient

care, number of physicians per bed are low, and there’s a patient’s cultural

preference for less invasive care, which results low use of surgical procedures.
Those features seemed to be the best possible conditions for a universal coverage health
system, and understand the environment in which they took place and work nowadays
could bring useful knowledge for me.

2 WHEOBE

(Summary of Training)

(il &2 O &2 F 2T e & Te,)

(What did you learn?)
Annual mandatory exams for employees and public officers: people are
obligated to do a sort of exams every year, supported by their own companies.
That’s an interesting way to quit access difficulties and increase prevention
exams coverage.
A recent reform in NHI, in order to promote fiscal management, will transfer
oversight from municipal to prefectural level next year: this strategy could be
useful to help Brazilian states to improve fiscal control and cities to deal with
fiscal imbalance.
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Interviewing public health sector at Yamanashi Prefectural Government

Internet sites full of information about clinics and near health services to citizens
houses, with schedules and foreign language is available in Yamanashi.
Monthly newsletters are sent to citizens houses to inform about exams and
lectures about health, including in a small city of 20 thousand people
(Uenohara). Information about health promotion and strategies related could be
restricted in my state and could be improved to be easier or friendly for citizens.
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Visiting Yamanashi Chuo Hospital: Ms. Yuhara, me and Mr. Maeda

At least, | had the opportunity to know some health strategies, like hospital
inspections. Mostly of hospital wrong practices, when notified by the
government, are solved in time, no need to penalize them. According to that
example and my regarding the daily life experience, the most impressive feature
of Japanese culture is the sense of self-responsibility. Obviously it makes easier
for the public managers duties when running out the policies.

| also must mention the easily access to many facilities which maintain a high
quality of life, even on a medium-size city like Kofu, for instance: stores, parks,
clubs, cultural events, clinics, hospitals. These conditions of life are a very
important component for health level, as described in Alma Ata Declaration in
1878, by World Health Organization (referring to health as a holistic concept,
resulted by living conditions and many different policies).
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3 ME%ORS
(Plans upon returning to your home country)
(AFEETHBIEEREZRFERLEOL S TENLLIEWD)
(How would you apply what you have learnt on the program?)

As a public manager, | could bring home some experiences from Japanese
Health System to apply them in technical studies, presentations and discussions
for decision-making in many areas of the SUS. Despite the two systems are
quite different — for example, planning and managing hospitals policies in Brazil have
some constrainments like shortage of budget, beds, physicians, whereas Japan have
some of the best averages of these measures —, | believe that some features of
the Japanese Health System could be applied in Minas Gerais State to improve
our healthcare system, like: establishment of a minimum economic scale to
delegating managing tasks to cities, including centralization of system financial
management and inspections of hospitals, clinics and other establishments
related to public health; actions to improve the level of public access to useful
information for citizens (i.e. hospital and other facilities, exams, etc). As a tutor,
at MBA courses, which discus models and ways to implement new strategies on
public health policies, | could encourage students to conduct good healthcare
system analysis of the Japanese healthcare system, compare it to our own
system and perhaps stimulate ideas to introduce innovations.
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(Training Facility) Fukuoka City Waterworks Bureau

Final Report for Local Government Officials Training

Program 2017

(Name) MS. HAE MENN CHAN AYE
(Country) MYANMAR
(Host Institution) FUKUOKA CITY

1 Reasons for applying for this program

Myanmar, one of the developing countries, is going to improve in various
sectors. Yangon City is the center of economy, business, and communication.
And thus, Yangon City Development Committee has responsibility to improve
in each sector including water supply, communication, building construction,
electricity and other facilities for citizens.

Engineering department (water & sanitation) under Yangon city development
committee is supplying domestic water to citizen daily as of main
responsibility. At the same time, we are facing many problems and challenges
on water supply system. The main challenges are high leakage in pipelines,
poor water quality, and intermittent water supply period in currently. Therefore,
we would like to study the water supply technologies that can support to
improve our current condition and solve the challenges in systematic way.

2 Summary of Training

| have started to join the LGOTP in Tokyo on 22" May, 2017. The participants
moved to Japan Intercultural Academy of Municipalities (JIAM) in Shiga
prefecture on 24™ May, 2017. We have studied about Japanese language and
cultures about one month over there.

On 22" June, 2017, we started to join our
specific program at Fukuoka city waterworks
bureau. During 5 months, we have learned water
supply technologies and management of water
utility. In details, we studied water supply
facilities management, water treatment
technologies, water sources conservation as well
as public relation. We have also joined two of
JICA training programs for Non-revenue water
management and sewerage system with other
participants from different countries.
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As of the gained knowledge from
that program, | could understand
the systematic management and
developed techniques to supply
safe and potable drinking water to 1\
customer to be satisfied. Especially, ¥
from my professional point of view, |
as of site engineer, | could get the
knowledge such as importance of
safety gear in working environment and, how we should manage to improve
our current condition of water supply system.

3 Plans upon returning to my home country
After completing this training program, | would try to apply my gained
knowledge and know-hows in the development of our water supply system.
And also, | will definitely share what | learned to my colleagues in my
organization. At first, | will submit my action plan to my head of department
and other officers. After getting approval, | would start to implement my action
plan even in small scale in my section as my best. | will continue to work my
current position and | will try to cooperate with other activities with regard to
this training program.
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Final Report for Local Government Officials Training

Program 2017

Name MS. MAY ZIN OO

Country MYANMAR

Host Institution FUKUOKA CITY

Training Facility Fukuoka City Waterworks Bureau

1 Reasons for applying for this program
Myanmar, one of the developing countries, is going to improve in various
sectors. Yangon City is the center of economy, business, and communication.
And thus, Yangon City Development Committee has responsibility to improve
in each sector including water supply, communication, building construction,
electricity and other facilities for citizens.
Engineering department (water & sanitation) under Yangon city development
committee is supplying domestic water to citizen daily as of main
responsibility. At the same time, we are facing many problems and challenges
on water supply system. The main challenges are high leakage in pipelines,
poor water quality, and intermittent water supply period in currently. Therefore,
we would like to study the water supply technologies that can support to
improve our current condition and solve the challenges in systematic way.

2 Summary of Training
| have started to join the LGOTP in
Tokyo on 22" May, 2017. The
participants moved to Japan
Intercultural Academy of
Municipalities (JIAM) in Shiga
prefecture on 24™ May, 2017. We
have studied about Japanese
language and cultures about one
month over there.

On 22" June, 2017, we started to
join our specific program at
Fukuoka city waterworks bureau.
During 5 months, we have learned
water supply technologies and
management of water utility. In
details, we studied water supply




facilities management, water
guality management and analysis
methods, water treatment
technologies, water sources
conservation as well as public
relation. We have also joined two of
JICA training programs for
Non-revenue water management
and sewerage system with other
participants from different
countries.

As of the gained knowledge from
that program, | could understand
the systematic management and
developed techniques to supply
safe and potable drinking water to
customer to be satisfied. Especially,
from my professional point of view,
as of chemical engineer, | could get
the knowledge such as importance
of water quality analysis advance
methods, water quality monitoring
and disinfection facilities for supply
safe and drinkable water, how we
should manage to improve our
current condition of water supply
system.

3 Plans upon returning to my home
country
After completing this training
program, | would try to apply my
gained knowledge and know-hows
in the development of our water
supply system. And also, | will
definitely share what | learned to
my colleagues in my organization.
At first, | will submit my action plan
to my head of department and other officers. After getting approval, | would
start to implement my action plan even in small scale in my section as my
best. | will continue to work my current position and | will try to cooperate with
other activities with regard to this training program.
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Final Report for Local Government Officials Training

Program 2017

Name Mr. Ye Thiha Aung -
Country MYANMAR \ 4 f
Host Institution FUKUOKA CITY ;_, '
Training Facility Fukuoka City Environmental Bureau @h

1 Reasons for applying for this program

Myanmar, one of the developing countries, is going to improve in various
sectors. Yangon City is the center of economy, business, and communication.
And thus, Yangon City Development Committee has responsibility to improve in
each sector including water supply, communication, building construction,
electricity, pollution control and other facilities for citizens.

Pollution Control and Cleansing department is monitoring air quality, water
quality, soil quality and sweeping, collecting and transporting the waste from
roads and streets in the townships within the boundary area of Yangon City
Development Committee. At the same time, we are facing many problems and
challenges on solid waste and environmental management system. The main
challenges are lack of law enforcement, illegal dumping, effective waste
collection and transportation system, 3R and recycling system, detail plan for
SWM, implementation plan for SWM, master plan for SWM and Environmental
Management.

Therefore, | would like to study solid waste and environmental management that
can support to improve our current condition and solve the challenges in
systematic way.

2 Summary of Training
| have started to join the LGOTP in Tokyo on 22"d May, 2017. The participants
moved to Japan Intercultural Academy of Municipalities (JIAM) in Shiga
prefecture on 24t May, 2017. | have studied
about Japanese language and cultures about
one month over there.

On 22" June, 2017, | started to join our specific
program at Fukuoka city environmental bureau.
During 5 months, | have learned solid waste
and environmental management of Fukuoka
City. In details, | studied solid waste
management, waste water treatment
technologies, public and school student

<Garbage Collection>
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awareness campaigns for 3R, waste
management and environmental management,
waste incineration plant technologies, sanitary
landfill technologies, recycling technologies,
and waste disposal system.

As of the gained knowledge from that program, |
could understand the systematic management
and developed techniques to monitor air, water
and soil quality, to strong the law and
regulations, to promote solid waste awareness
campaigns and environmental awareness
campaigns, to implement engineering secure
sanitary landfill, waste incineration plant, waste
water treatment plant and to develop 3R system.
Especially, from my professional point of view,
as of environmental engineer, | could get the
knowledge such as importance of safety gear in
working environment and, how we should
manage to improve our current condition of
solid waste and environmental management
system.

<Presentation about the
situation in my country>

3 Plans upon returning to my home country
After completing this training program, | would
try to apply my gained knowledge and
know-hows in the development of our Yangon
City’s Solid Waste and Environmental
Management system. | will implement Fukuoka
Sanitary Landfill in Yangon. And also, | will definitely share what | learned to my
colleagues in my organization. At first, | will submit my action plan to my head of
department and other officers. After getting approval, | would start to implement
my action plan even in small scale in my section as my best. | will continue to
work my current position and | will try to cooperate with other activities with
regard to this training program.

}[}

<Measurement>

<Oer activities>
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