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Getting Involved and Making Connections with

JOMO JET
Sarah Dela Cruz
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I remember waiting four years ago for what seemed like for-
ever for the email that would tell me where I would be living for
the next year. I had received my interview results back in April but
had no idea where I was headed until May when I finally received
my placement : Annaka-shi, Gunma-ken. I had never heard of Gun-
ma before and I was a little disappointed since other short-listed
JETs got well-known areas like Kyoto and Sendai. Nevertheless, 1
knew this was my big chance to come to Japan, so in August 2014,
I hopped on a plane to go work as an Assistant Language Teacher
(ALT) at three elementary schools and one junior high in Gunma
Prefecture.

For two years, I enjoyed teaching English and spending time
with students, staff, and all the local groups I joined, like the inter-
national association and a local taiko drum group. As much as I en-
joyed my life in a small community, sometimes it was easy to get
stuck in my inaka (countryside) bubble. I made many wonderful
connections with people in my city and got involved in as many
things as I could, but after two years, I wanted more. So, in my
third year, I decided to get more involved. I joined my local AJET
chapter, Gunma AJET (GAJET) , took on a bigger role in my local
international association, and began helping with a local event
planning group called Gunma International Club. Then, in 2016, I
applied for a Coordinator for International Relations (CIR) position
at the Gunma Prefectural Government, and in August 2017, my life
at the International Strategies Division began.

Working as a CIR

My current job at the Gunma Prefectural Government mainly
consists of CIR work, Prefectural Advisor (PA) work, and the man-
agement of JOMO JET. As a CIR, I get to translate and edit docu-
ments, interpret for foreign guests, teach international understand-
ing classes, and promote Gunma overseas through various projects.
My work at the Prefectural Office has given me the opportunity to
meet study-abroad students living in Gunma, high-ranking govern-
ment officials, and generally extraordinary people from countries
all over the world. Similarly, PA work connects me to our diverse
community of 180 JETs in Gunma from more than ten countries.
Our numbers in Gunma have grown considerably in the past few
years, putting us in the top five for highest number of JETs in the
country. In order to provide effective support to all JETs, our PA
team works hard to make ourselves available to provide informa-
tion about living and working in Gunma. PA work has allowed me
to get to know JETs all over Gunma, not only the ones living and
working nearby.

JOMO JET’s International Exchange Activities

The third part of my work is planning events and other initia-
tives together with the members of JOMO JET. JOMO JET takes
its name from Jomo, the old name for Gunma, and JET, from the
JET Programme. JOMO JET was created in 2012 with 9 members
and at present, has 10 members. We aim to foster international ex-
change by putting on local outreach events about once a month.
Our most frequent reoccurring event is our board game night (or
day) which usually happens every other month in different loca-
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tions around the prefecture. A typical board game event involves
three 25-minute rounds where participants of all ages and English
abilities can choose from 5-8 tables set up with games. During each
round, members, volunteers, and participants play a game and en-
joy some conversation together in either English or Japanese (or
both!). Since the first board game night in May 2012, JOMO JET
has hosted over 30 board game events in 10 different municipali-
ties.

Our biggest event of the year is JOMO JET’s International
Carnival and this year will be the sixth one since the first in 2013.
Volunteers create informational and interactive booths representing
a country or culture and attendees can visit each booth to learn
about that country or culture and also participate in a stamp rally.
Each year, we have about 30 volunteers (JETs, former JETs, and
friends of JETs) that create booths, run activities, or perform on
stage. As of last year, we integrated our International Carnival into
another large scale event held by a local international association
and our audience grew from about 100 people to around 2000.
JOMO JET has also teamed up with other local international asso-
ciations to co-host not only board game nights, but other popular
events such as“Eigo de Cooking” (Cooking in English). Connect-
ing with local groups not only helps us to put on new events, but
also gives us a way to interact with people that we wouldn’t nor-
mally be able to reach through our own personal networks.

JOMO JET is not simply an event planning committee but
aims to promote international exchange in other ways. One of our
past projects involved creating videos that showcase various attrac-
tions around Gunma. In recent years, these videos have been sent to
new JETs before their arrival in Japan to get them excited about
Gunma. We also share our favorite things in Gunma on our Insta-
gram, which has both English and Japanese in all posts and has a
mix of both Japanese and non-Japanese followers from all over the
world.

The Reward of Getting Involved

JOMO JET, like our JET communities, will continue to evolve
and change as members come and go, and with each version of the
committee, we gain new connections and skill sets. Each year, we
have been able to host at least one brand new event thanks to the
ideas and networks of new members, but even repeat events change
as new members and volunteers bring their own ideas and experi-
ences. Volunteering your time and effort for planning events can be
a huge commitment and is not part of the job description for many,
but having something you put so much effort into succeed has per-
sonally been one of the most rewarding parts of my time on JET.

Profile——

Sarah Dela Cruz was born and raised in Southern Ontario,
Canada. She taught in elementary and junior high schools as an
ALT in Annaka City for 3 years before moving to her current posi-
tion as a CIR for the Gunma Prefectural Government. Her hobbies
include photography, Japanese taiko, and karaoke.



